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Co-Chair’s Message	
  
Pride Toronto
began the year in a
strong financial
position after
reporting a surplus
of $211,500 at the
end of the 2011 festival year. The
first job for the Board in the 2012
year was to recruit a permanent new
Executive Director, and we were
delighted to appoint Kevin Beaulieu
to this crucial position in December.
The Board quickly adopted its goals
for the year, which included a new
strategic plan for the organization to
guide us from 2013 through 2015 in
a sustainable manner. This planning
process is on track to be complete by
the end of 2012. Last spring, we
were dismayed when forces
mobilized at City Hall for a second
year to threaten our City funding
(representing some 10% of our
budget). But, after considerable
lobbying and community support, we
were again successful in receiving
our funds, and other important inkind support, from the City.
The 2012 Festival went extremely
well. Our engaging International
Grand Marshal, Goran Miletić,
brought us up to speed on the sad

2012 Annual Report | Pride Toronto

state of LGBT rights in the Balkan
region of Eastern Europe. Basking in
wonderful weather, the Arts and
Culture festival presented some 300
artists on seven stages, all for free.
The Trans and Dyke Marches and
the Parade were fun and colourful
expressions of the 2012 theme,
Celebrate and Demonstrate. And as
always, the Street Fair allowed
numerous worthy community groups
an opportunity to engage with Pride
attendees. Add to that: Family Pride,
Clean Sober and Proud Place,
Blockorama, FrancoQueer, Fruit
Loopz and other unique programs
that reflect the diversity of our
LGBTTIQQ2SA communities.
On behalf of the entire Board of
Directors, I would like to thank our
wonderful staff, steadfast volunteers
and all our devoted government and
corporate partners for your continued
support of Pride. It takes all of us,
working together despite the odds, to
continue to present one of the most
dynamic and creative Prides on the
planet.
Francisco Alvarez
- Co-Chair
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Executive
Director’s Message	
  
In the year since I
arrived at Pride
Toronto, I have had the
honour of witnessing
Toronto’s
LGBTTIQQ2SA communities
channel their efforts into a
breathtaking and monumental
annual expression of who we are
individually, collectively, politically,
culturally, socially, and artistically.
Thank you to the Volunteer Team
Leads who worked year-round on
planning the festival, for their
dedication, talents, and hard work.
Pride Week is an enormous
undertaking with many pieces that
must be coordinated effectively if it’s
all going to work. I am very happy to
report that the Team Leads who
made it all happen in 2012 were a
passionate and professional team,
planning all year to ensure things are
ready for over 1000 Festival
Volunteers who help make the
plans a reality. Please take the time
to let the volunteers know how much
you appreciate all of their generous
contribution to our communities
through Pride Toronto.
Many thanks are due as well to the
Board of Directors, who volunteer
their time and expertise all year to
provide oversight, accountability, and
direction.
Pride Toronto is also fortunate to
have a skilled and experienced staff
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of five who have worked with the
volunteers, Board and communities
to deliver a festival, parade and
marches, streetfair, and arts &
culture program that helps us to
celebrate and demonstrate every
year. Pride Toronto staff work hard
all year to ensure a smooth delivery
of one of the signature summer
events in Canada’s largest city.
Pride begins and ends with the
communities it serves. Pride
Toronto, the not-for-profit corporation
that produces Pride Week, provides
the platform and infrastructure for the
parade and marches, streetfair and
festival, drawing the content from
and for our communities. Everyone
has a unique idea of what Pride is
and what it should be, and everyone
is right: defiant celebration, joyous
demonstration, community festival…
Pride is all that and more.
Many people have graciously taken
the time to tell me that Pride Week
2012 was a great success, and that
they had a great time taking part in it.
I am grateful to everyone involved for
their contributions.
Now, on to Pride Week 2013 and
WorldPride 2014! I hope you will join
us in making them meaningful and
memorable for everyone!
Kevin Beaulieu
- Executive Director
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Board of Directors	
  
Daniel Knox, Treasurer
As we reflect on a fabulous Pride festival in 2012, I am very excited
about the positive changes at Pride Toronto over the past 18
months. Our effort to recruit exceptional volunteers continues to be
successful, and I’m glad to see so much support from our
communities. In 2013, Pride will be even better as we strengthen
our organization to host the world in 2014!

Sean Hillier, Secretary
This has been quite an exciting year. We have been working hard
on updating the organization in many ways while also prepping for
WorldPride in 2014. With a very successful festival behind us, we
are now looking to create an even bigger and better community
orientated 2013 festival, which will lead the way into 2014.

Evan Dean
2012 was another successful year for Pride Toronto! For the second
straight year Pride produced a significant surplus that will help
stabilize the organization for years to come. This would not have
been possible if not for the hard work of the staff (Kevin, Ryan, Ben,
TK, & Kiona) and our more than 50 year round Volunteers! Here's to
2013 and a great WorldPride in 2014!

Susan Gapka
In my first year on the Pride Toronto Board we had lots to Celebrate
– Trans Human Rights! – and much to Demonstrate – the Trans
March & Dyke March! As we wonder what 2013 will bring, I would
like to extend a special thank you to all our volunteers who help
make Pride happen!

Roy Mitchell
It’s been a good year and I am happy in my final year ahead as board
member to ensure that Pride Toronto represents the many voices that
make our community progressive, smart and fun. After 2013, I'll be
spending time up at my cottage with my family - traditions, you know and queers love traditions, right?

Chad Simon
What a wonderful year it’s been! The community bridge building
(while not finished) has made some amazing progress. We have
the excitement of World Pride almost at our door step and I am
looking forward to community engagement and building of this
international event. Plus the Board Elections are showcasing a
remarkable selection of candidates. Good luck to all!

Mark Smith
After a 4-year absence from the Board, I am excited to see
volunteer passion and focus remains strong. That said, fear of
revisiting the upheaval of past years we, the leadership, have
closed the door to growth. Idling the organization by balancing
the budget with cuts and increased fees rather than finding new
ways to stimulate greater participation and revenue.
Leadership requires listening as much as thoughts need to be spoken.
Imagination should equal passion at every level of the organization.
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Board Committees
The six Board Committees for the 2011-2012 year were: Board Development,
Community Relations, Finance and Audit, Governance, Human Resources and
Compensation, and WorldPride 2014. The mandates and highlights of these
committees are summarized in the table below.
COMMITTEE

MANDATE

YEAR HIGHLIGHTS
•

Board Development &
Recruitment
Chair: Evan Dean

Community Relations
Chair: Susan Gapka

Identifies skills and
qualifications required by
Board Members and consults
with community members to
ensure representation from the
communities served by Pride
Toronto

The Community Relations
Committee was formed as a
recommendation emerging out
of the Community Advisory
Panel report. During its
inaugural year the committee
met intermittently to draft a
Terms of Reference which
was adopted by the Board. In
its second year we plan to
expand our membership and
begin to hold community
forums to better engage with
our stakeholders.

•

•

•

•

Finance and Audit
Chair: Daniel Knox

Assists the Board in reviewing
its financial policies and
procedures and oversees the
accounting and financial
reporting procees of the
organization including the
audit of the financial
statements

•

•

Established a new
approach to Board
Recruitment that led to 24
people applying to be on
the Board
Pride Toronto now has a
deep reserve on potential
candidates for upcoming
vacancies and more
community involvement on
it committees
Year 1 - Drafted Terms of
Reference which was
adopted by the Board
Year 2 - Expand
membership and hold
community forums to
better engage with
stakeholders

Worked with staff to
monitor budget and
expenses
Presented audited
financial statements for
the Board's consideration
Provided guidance and
oversight of financial
transactions during the
festival

•

Governance
Chair: Evan Dean

Develops governance
principles and fosters a
healthy governance culture

•

•

•

Human Resources and
Compensation
Chair: Sean Hillier

The HRCC is a standing
committee of the Board and is
responsible for working with
staff on HR related issues,
creating and updating HR
policies, and updating the
organizations operational
structure

•

•

•

WorldPride 2014
Chair: Francisco Alvarez

The WP14TO committee is a
subcommittee of the Board of
Pride Toronto, ensuring
transparency and
accountability for the
membership
Five sub-committees
established:

•

•

•
•

•
•
•
•
•

Community & Stakeholder
Engagement
Fundraising & Finance
Human Rights Program
Marketing &
Communications
Special Events &
Ceremonies

•

Roles and Responsibilities
for all committees were
made clearer with the
development of new
templates
Worked with Membership
Committee to develop
changes to By-Laws
Oversaw the creation of a
Social Media Policy
A full review of Human
Resources related policies
was conducted and
several policies are in
various stages of being
updated
The committee has
worked with staff and
volunteers to evaluate and
update the new reporting
and organizational
structure
Initial work is underway to
create an integration plan
between the current Pride
Toronto structure and the
work of the WorldPride
2014 committee
Strategic plan written in
fall-winter
Community consultations
on strategic plan held in
spring
Successful and powerful
presence at WorldPride
2012 in London, UK
Sub-committee work plans
completed in fall
Well received report to the
Annual General Meeting of
InterPride (the
international association of
Pride organizers) in
Boston in early October
Recruitment for
WorldPride Coordinator to
begin in November

Your Pride Team
Thank you for making Pride happen!
In addition to the staff and volunteers listed below, over 1000 Weekend
Volunteers contributed their efforts to making Pride Week 2012 a success. Thank
you to everyone who took the time to help!

Staff
Kevin Beaulieu
Executive Director
Ben Freeman
Operations Director
Ryan Lester
Fundraising Director
Kiona Sinclair
Volunteer Program Manager

Blockorama
Nik Red
Craig Palmer
Syrus Ware
Kyisha Williams
Wremie
Clean, Sober & Proud
Shane Hebel
Dianne Moore

TK
Arts & Culture Manager

Communications
Peter McHugh

Team Leads

Donations
Moises Aguirre
Jeff McKenna

Accessibility
Stephanie Brown
Sallyanne Hadzalic
Advocacy Advisor
Keith Cunningham
Arts & Culture
Bryen Dunn
Angela Sweeting
Beverage Gardens
Kerry Bell
Andrew Cook
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Dyke March
Amber Moyle
Robyn Romberg
Family Pride
Marc Anthony Capriccio
Daveena Singh
Festival Greening
Jocelyn Molyneux
Festival Media
Jeremie Johnson
Shane McKenna
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Festival Outreach
Alessia Bellasario
Ayden Cichy
James Law
Nadine Tkatchevskaian
Festival Research
Jai Gurpersaud
International Grand Marshall
Frank Folino
Daniel Rojas
Public Safety
Luke Brookfield
Taylor Vanderwey
Pride Events
Lucas Beaver
Nichole Jardine
Pride Parade
Carolynn Gludish
Tristan Smith
Pride Week Partners
David Flynn

Site
Justin Harris
Mark Teeple
Cristina Saban
Social Media Advisor
Shane C. Aubé
Sponsorship Advisor
Bruce Ross
Streetfair
Amar Al-Sbayi
Kia Buchanan
Isil Ficici
Trans Pride
Luka Sidaravicius
Jacub Fernandes
Weekend Volunteer
David Hutchison
Thomas Garnett
Volunteer Food & Beverage
Lydia Sebastiampillai
Debbie Wooldridge
Marika Rathfelder

We would also like to thank everyone who gave their time on one of our Board
Committees:
Chris Ellis, Margaret Ngai, Antoine Elhashem, Doug Kerr, Chris Lorway, George
Lam, Caroline O'Toole, Sam Katz, Michael Mirpuri, Perry Voulgaris, Dave Carey,
Doug Elliott, Gurbeen Bhasin, Boris Dittrich, Ceta Ramkhalawansingh, LaLi
Mohamed, Liz Devine, Diana Khong, Alessandro Iacobelli, James Fowler, Denise
Lambert, Gairy Brown, Clyde Wagner, Alessandro Iacobelli, and Kevin Wagman,
Brad Keenan, Cee Sando, Chris Barry, Justin Young, Marcelo Gomez
Wiuckstern, Martin Kuplens Ewart, Paolo Solarzano.
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Treasurer’s Report
In my second and final year as
I am pleased to report that once
again in 2012 we delivered a
fabulous Pride festival and we did it
while surpassing sponsorship targets
and achieving savings in expenses.
Thanks to the hard work of our many
dedicated volunteers and hardworking staff team, we completed the
year with a very sizeable surplus for
the second consecutive fiscal year.

Treasurer of Pride Toronto, I am
proud of our entire team. Everyone
has come together to achieve what
seemed like an insurmountable task:
revitalize and reorder an organization
that faced an operational deficit in
excess of $425,000 and with a heavy
reliance on credit. I am proud to say
that we have accomplished the goal
of a surplus budget, and we have
consistently reduced our credit
obligations.

The expense reductions and
contraction of activities over the past
two years have been difficult.
However, it was necessary to lower
both revenue expectations and costs
associated with all our activities –
both year-round operations and
festival infrastructure – in order to
strengthen our organization, reduce
our reliance on credit, and get our
house in order as we prepare to host
the world in 2014.

Moving forward, the Finance & Audit
committee will continue to work with
staff to further streamline our
accounting processes. We have
allocated funds for additional support
and review of Pride’s procedures. I
am confident that with the
efficiencies we’ve identified and
continued process improvement,
Pride Toronto is on track to ensuring
we have a stable and well-funded
organization for many years to come.

2012 Honorees
International Grand Marshall
Pride Toronto’s “Global Human Rights for Queers: What OUT is About” program
annually selects an International Grand Marshal (IGM) who acts as an
ambassador to represent global LGBTTIQQ2SA communities throughout the
Pride Week Festival, highlighting international human rights issues around the
world, such as discrimination and equality, homophobia and transphobia, gender
identity, violence against queer and trans people, and criminalization of
homosexuality and trans people in countries. That individual is invited to visit
Toronto during Pride Week and share their stories and experiences, and to lead
the Pride Parade.
This year’s International Grand Marshall was Goran Miletić. Hailing from
Belgrade, Serbia, Goran has worked with human rights and minority NGOs in
South Eastern Europe to lobby for the adoption of inclusive anti-discrimination
legislation in Western Balkan countries. In addition to his work as a human rights
activist, Miletić is a key organizer of the “Equality for Sexual Minorities: Justice
in Balkans” conference and the current Programme Director of the Civil Rights
Defenders for the Western Balkan States, an international organization that aims
to defend people’s civil and political rights and empower human rights defenders
at risk.
During his visit, Goran shared the story of the alarming LGBTTIQQ2SA human
rights violations and continuing struggles in the Balkan states and Eastern
European countries, where Pride events are often banned or met with beatings,
stoning, rioting and property damage with a lack of law enforcement or antidiscrimination laws.

Parade Grand Marshalls
This year’s Pride Parade Grand Marshalls were Members of Provincial
Parliament Laurel Broten and Cheri DiNovo, in honour of their successful
efforts to pass legislation protecting gay-straight alliances in all Ontario schools,
and to include a prohibition against discrimination on the grounds of gender
identity or gender expression in Ontario’s Human Rights Code, respectively.
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This legislation gave legal status to the efforts and achievements of the
community activists honoured in 2011’s Dyke March, GSA activist Leanne
Iskander and Honoured Dyke March Group the Trans Lobby Group.

Honoured Group
This year’s Honoured Group was the LGBT Youth Line, in recognition of their 17
years of service to our communities. Their approach to peer-based phone
counselling for at-risk queer youth has helped countless people through very
difficult times, answering 6,000 calls from young people each year.

Honoured Dyke
Andrea Houston was 2012 Dyke March Honoured Dyke. Andrea is the first-ever
staff reporter at Xtra, Canada’s Gay and Lesbian News. In this role, she covers a
range of issues affecting queer people on local, provincial, and national levels:
everything from what’s happening in Toronto’s Church and Wellesley Village to
federal legislation concerning trans rights. In 2012, Andrea broke the story of the
fight for gay-straight alliances in Ontario Catholic schools. She played a key role
in bringing this issue to the forefront, with it recently passing provincial legislation
so that all public schools will legally be required to allow GSAs if students want
them. Andrea has become one of the most recognized and respected voices of
Toronto’s queer community.

Honoured Dyke March Group
Women’s Health In Women’s Hands Community Health Centre (WHIWH)
provides Primary Healthcare to Black Women and Women of Colour from the
Caribbean, African, Latin American and South Asian communities in Metropolitan
Toronto and surrounding municipalities. WHIWH has been active in ensuring that
the LBGT issues faced by Black women and women of color are included in
public discourse, policy setting and program delivery, locally, nationally and
internationally. WHIWH also consistently worked to develop comprehensive
primary, sexual, mental and socio-economic health programs designed to
improve equitable access to services for queer and trans communities. In 2011,
WHIWH changed its mandate to include the provision on health care to the trans
community; the only community health centre to date in Ontario to have done so.
WHIWH have demonstrated leadership within the community and operated under
an anti-oppressive framework. In recognition of their continued commitment to
inclusivity and social justice within the many communities they service, WHIWH
was this year’s Honoured Dyke March Group.
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Pride Volunteer Award Winners
Dedication ‘The Hardwick Award’- Carolynn Gludish
This award is named after Rosemary Hardwick in recognition of her dedication and hard
work as a volunteer to Pride Toronto. Rosemary passed on January 7, 2012 of heart
complications. Rosemary's legacy at Pride Toronto includes key involvement in projects
like FreeZone, 40 Plus, and fundraising initiatives like the Tooney Drive.

This award honors a Team Lead/Advisor who has demonstrated a long-term
pattern of exceptional volunteerism with Pride Toronto and have significantly
advanced the development and/or visibility of their role(s)/portfolio both internally
and within the community.
Rookie Award – Robyn Romberg & Jai Gupersaud	
  
This award honors a Team Lead/Advisor who have been newly appointed to their
role within the 2012 Festival season. This individual demonstrated a positive
attitude, willingness to learn, is a team player, and is overall enthusiastic about
their role with Pride Toronto.
Leadership Award – Mark Teeple	
  
This award honors a Team Lead/Advisor who displays strong leadership by:
leading by example, acting professionally, communicating effectively, setting
clear and fair expectations, demonstrates responsibility and accountability while
providing support and advice where possible.
Team Player of the Year Award – Kia Buchanan & David Hutchison
This award honors a Team Lead/Advisor for their willingness and ability to help
out a fellow volunteer where ever possible. This award recognizes the Team
Lead/Advisor that despite being busy has always been courteous and helpful to
others where possible.
Pride Spirit Award, Team – Family Pride	
  
This award is in recognition of a Team that while working together is seen
embodying the spirit and goals of Pride through their attitudes and contribution.
Achievement and Growth Award, Team - Donations	
  
This award honors a Team who has demonstrated exceptional volunteerism with
Pride Toronto and has significantly advanced the development and/or visibility of
their Team/portfolio both internally and within the community over the course of
the 2012 Festival year.
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MacGyver Award, Team – Site & Weekend Volunteer	
  
This award recognizes a Team as a whole for its resourcefulness. The
MacGyver Award recognizes a Team who demonstrated exemplary Team work
to find solutions using improvisation methods to succeed despite the challenges
and restrictions faced.

Parade Award Winners
Congratulations to the winners of the Pride Toronto 2012 Parade Awards, listed
below!
Best Marching Art Direction - University of Toronto
Best Choreography - Lesbian, Gay Bi Trans Youth Line
Best Costume Design - Two-Spirited People of the First Nations
Best Special Effects - Fierté Montreal Pride
Best Story - LGBTQ Association of Doctors/Ontario Nurses Association!
Embodiment of the LGBTTIQQ2SA Community - Toronto District School
Board/Ontario Inter GSA Association
Best Combo - Metropolitan Community Church
Most Fabulous Individual - Natalie Kourie-Towe
Best Celebration of this Year's Theme - Trans Lobby Group
Best Drag Queen - Michelle Dubarry
We would also like to thank our Parade Judges:
Ken Fraser, Davina Hader, Peter Kingstone, Chelsey Lichtawoman, Roy Mitchell,
and Sherwin Modeste.
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Arts & Culture
Pride Week 2012 was a showcase of the incredible talent in our communities.
•
•
•
•

•

94% of the festival performances in 2012 were by Canadian artists
88% of the 2012 festival performances were by local (GTA & Ontario)
artists
6% were artists from other parts of Canada (i.e. British Columbia, Quebec
and Northwest Territories)
Local artists were featured headline performers--4 of the 5 marquee (or
headline) performers for 2012 were Canadian artists (i.e. Keshia Chanté,
Bif Naked, Corey Hart and Die Mannequin)
Local artists are presented on all 7 Pride Toronto stages for all three
programming days of the street festival

Pride Toronto has several recurring programs and outreach initiatives to engage
traditionally marginalized community members:
•

•

•
•

•
•

•

"brOWN // out" - South Asian programming - informed by community
surveys (printed and online) and a group of community programmers,
"brOWN // out" will be presented for a third year at Pride Toronto 2013
Blockorama - Programmed for community members with Afro-Caribbean
cultural ties. Specific messaging is delivered to community members
about Blockorama via social networks, the Blackness Yes! Team and
media releases
Fruit Loopz - programmed by Supporting Our Youth (SOY) at The
Sherbourne Health Centre - Youth-focused programming and mentorship.
Creation of specific programs for Transsexual/Transgendered/Gendervariant community members (Trans Space, North Stage programming)
and specific messaging to Trans community members via our Trans
Pride team, social networks and other outreach via email and professional
networks
Dyke Day programming is targeted to lesbian, bisexual or queer womanidentified people who attend the annual Dyke March
"Clean, Sober & Proud Place" (formerly "Freezone") is a substance-free
area offering 12-step meetings, two days of programming on a festival
stage ("Community Café"), community art engagements, educational
activities and health and wellness initiatives. This space typically
features performances by community groups, cultural performances and
independent Canadian artists both developing and emerging/established
Indigenous community members are engaged through community
surveys and periodic community feedback meetings These initiatives have
resulted in increased Indigenous representation on Pride Toronto's
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stages--4% of the total performances were by Indigenous queer or 2-Spirit
identified Canadians in 2012 (increased from 1% in 2010 and 3% in 2011).
New partnerships with artist networks/collectives for the 2013 festival will
result in an even more well-defined program for Indigenous community
members
Blockorama celebrated its 14th year in 2012, and we look forward to a 15th
anniversary to remember! Blockorama is programmed by our community
programming partners, "Blackness Yes!". Each year Blocko features a
community art engagement in the form of a communal mural artwork. All 13 of
them were on display at The 519 during Pride Week.
Fruit Loopz is entirely programmed by and for youth with financial and structural
support from Pride Toronto. Programming for Fruit Loopz is a three-way
cooperative project: some of the programming takes place within Buddies in Bad
Times Theatre, as well as a on a Pride stage. It has been running for over 10
years. There is also a mentorship component (added last year to better align with
the SOY mandate) between our Production staff and the youth from SOY (who
also run the stage that day).
Trans-specific programming has been a feature at the festival since 2007.
Beginning with the "TransAction" stage, then morphing into the
"gende(R)evolution" program, making the leap this year to a full three days of
programming at North Stage, conveniently located adjacent to Trans Space (now
in its third year). 2012 was the fourth year for the Trans March.
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